Agenda
Mecklenburg County Criminal Justice Advisory Group
August 8, 2018
8:30am-10:00am
Charlotte-Mecklenburg Government Center
600 E. Fourth Street

Room 267

Welcome Derrick Ramos
Assistant County Manager/Chief of Staff

Approval of June Minutes
1. Release Conditions Matrix Updates Jessica Ireland,
Program Manager, Pretrial Services
2. Delayed Release Workgroup Updates Spencer Merriweather, Kevin Tully,
District Attorney, Public Defender
3. Alliance for Hope Strategic Planning Sessions Sonya Harper,
Director, Criminal Justice Services
4. CJAG Strategic Planning for 2019 Sonya Harper
5. Open Discussion CJAG

Adjourn

Next Meeting: Wednesday, October 10, 2018 from 8:30am-10:00am
Charlotte-Mecklenburg Government Center
600 E. Fourth Street
Room 267




